
VILLAGE HALL PROGRESS REPORT March 2020 

The Village Hall Trustees would like to keep you up to date on what is happening with your Village Hall 

Background 

In March 2018 the Hall was damaged by ‘The Beast from the East’.   Delays in starting repairs were caused by 

discussions with the insurers after problems with the basic roof structure were uncovered. 

A Structural Engineer produced a report and planning permission was applied for to replace the roof.  

Following this, interested parishioners were invited to complete a questionnaire about what improvements 

they would like to see in the Hall and what activities they would support. 

Progress  

Since January 2019 a great deal of preparatory work has been done by the Trustees and their advisors. 

Scopes of Works, covering every detail of the work needed, were developed over several months  

Costings were obtained for the proposed works. 

An asbestos report has been done and arrangements made to remove all contaminated material 

The intention is to: 

 install a ceiling with suitable acoustics 

upgrade the heating and lighting 

 replace the damaged flooring 

upgrade the cloakrooms 

 ensure proper disabled access to all areas 

install a professional standard kitchen 

upgrade the doors and windows 

install cavity insulation and solar panels 

decorate internally and externally 

A grant has been obtained for outdoor seating and much further work is in progress for grant applications 

for the remaining sums required 

Financing 

Discussions were held with the Herefordshire Association of Local Councils on how to fund the repairs.  They 

advised that the Parish Council could apply for a loan from the Department for Communities.  This would 

have to be repaid over 25 years via the precept. 



The Trustees produced a Business Plan for the Parish Council who agreed in principle to apply for the loan 

provided it was kept to £81,000 to keep the precept as low as possible.  The remaining finance would come 

through grants and Village Hall reserves. 

Following this advice further parishioner consultation took place, with every household being leafleted and 

Information Days held in September 2019. 

Since then further discussion has taken place with the Parish Council about the application for the loan.  

Work has progressed on producing the necessary documentation to accompany the application, including 

updating the costings. 

 Next Steps 

The application for the loan is about to be sent off.  We have every hope of success.  The Public Works Loan 

works will be managed by the Parish Council Steering Group. The Trustees will apply for the grants to 

complete the works not covered by the loan. 

 

 

 


