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Director’s Board - Notes from the meeting held 6th March 2019 
 
Present: Stuart Fraser (Chair); Jo Pilkington; Janet Fraser; Oliver Marshall, Tom 
McCarthy 
 
In attendance: Sam Hine Project Manager 
 
Apologies for absence: Sue Marshall 

Declaration of Interests – (not previously recorded) - None 

Minutes of Previous Meeting (12th December) – Agreed 

Matters Arising – Not covered elsewhere on the agenda 

➢ The application for conversion to a CIO had been accepted by the Charity 
Commission 
 

HLF Repairs Project Update 
The new roof tiles are going on the Nave. Sufficient existing tiles have been re-used on 
the Vestry and Chancel and will be used on the porch. 
The expected projected completion date is 26th April 2019. The electrics work has now 
been commissioned. The repairs contract remains within budget. 
 
The Daily Bread Project Update 
RRA has submitted the pre-application and discussions are underway with the planners. 
A recent site meeting with the Conservation Officer had been positive. 
The plans have been sent to the Quantity Surveyor and a budget cost is awaited. This 
will enable funding bids to be submitted. 
 

PCC Liaison Update – A meeting had taken place recently between PCC reps, 
Diocesan officers and BAcRG reps with regards to the churchyard and the car park. 
The meeting was very positive.   
The Project Manager has offered to support the PCC to develop a Churchyard 
Management Plan and to seek funding to undertake priority works. 
At the request of the PCC the Diocese will draw up Heads of Terms for a separate 
carpark lease between the PCC and BAcRG to mirror the heads of terms relating to 
the building lease between BAcRG and the Diocesan Board of Finance. 

 
Heritage Activity Plan Update 
Unfortunately the Heritage Talk by Tim Bridges had been postponed due to weather 
warnings but this will now take place on 30th May at St Michael’s as part of 
celebration events to mark the completion of the repairs phase.  
The Heritage Activity Plan Steering Group is meeting later in March to plan the 
community event on 30th May, which will include family activities as during half term. 
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Jan Fraser and Wendy Proctor are continuing to capture local people’s memories of 
living in the village. Jan and Wendy are also working on a number of circular walks 
that start and end at the church and can be promoted to local people and visitors to 
the area. 
Meetings have been held with Brampton Abbotts Primary School and the staff are 
enthusiastic to get the children engaged.  A programme of activities is also being 
developed with the nursery.  
The recent launch of the repair works film has been very well received.  
Heritage leaflets are being drafted and will be ready in both print and web format for 
when the building re-opens.  
 
Legal & Finance 
A meeting has been arranged with the Diocese and Church Commissioners to 
discuss the Heads of Terms for the building. The key terms will also form the heads 
of terms for the carpark. 
The Charity Commission had approved the application to convert to a Charitable 
Incorporated Organisation (CIO). Directors are now Trustees of the charity and had 
received an information pack from the Charity Commission on their obligations and 
annual reporting requirements. 
Balance at Bank – circa £5,000. An interim claim will be submitted to AHF when the 
balance reduces to £2,000. ACTION JP/SH 
 
Communications 
A draft village survey had been prepared. It was agreed this will be a very useful way 
to increase awareness to the Daily Bread and to capture local people’s views on the 
project in advance of the planning application being submitted.   
The survey will be hand delivered to all households in the village and trustees will 
encourage completion to gain as much engagement as possible. ACTION SH to 
finalise and print survey ACTION ALL to encourage neighbours and residents to 
participate. 
 
Headlines for Facebook 

• BAcRG now registered with the Charity Commission as a CIO 

• Repair works – completion anticipated 26th April 

• BAcRG and PCC working together on Churchyard Management Plan and 
carpark lease 

• Brampton Abbotts Primary School learning about history of the school, the 
church and the village 

• Village survey 

• Community celebrations date for calendar - 30th May 2019 
 
Date of Next Trustee Board Meeting:  12th June 2019 


