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Answers to some frequently asked Questions 

What and Who is BAcRG? 

Brampton Abbotts Church Regeneration Group (BAcRG) was set up in 2012 following the 
decision by the Church of England Church Commissioners to close St Michael’s and All Angels 
as a parish church. 

Local people came together to try to save the historic building and to find a new sustainable use.  

With the support of the Diocese of Hereford and the Churches Conservation Trust a number of 
consultation events were held and options considered, culminating in a presentation to the 
community in 2015. 

BAcRG CIC, a community interest company, was formed and registered with Companies House 
in June 2017, to take forward and deliver the plans for the building on behalf of the local 
community. 

The current BAcRG Directors are: Stuart Fraser (Chairman); Tom McCarthy; Jo Pilkington; Oliver 
Marshall; Janet Fraser; Sue Marshall.  All the Directors live and/or work in the village. 

What is the Daily Bread? 

From the proposals considered by the community in 2015 the preferred option was to further 
investigate the opportunity to convert the building in to an artisan bakery, offering space for a 
community café and associated community activities, whilst retaining the chancel and sacred 
space for occasional worship. 

The concept of The Daily Bread was born. Over the past 2-3 years BAcRG has been working with 
the support of the Diocese of Hereford on a business case to assess the viability of The Daily 
Bread. 

The Daily Bread Business Plan is an evolving document. The initial plan was produced to 

demonstrate that a viable business model could exist. A copy can be found on the parish website. 

The intention is for BAcRG to seek a baker partner who will sublet part of the building for an 

artisan bakery and community café. The Business Plan will evolve further once a baker partner 

has been identified. 

The bakery will be a commercial operation, producing breads and cakes for wholesale distribution 
to shops, cafes, hotels and restaurants across Herefordshire. The rent paid to BAcRG by the 
baker for the space will go towards the upkeep and future management and maintenance of the 
building to secure its long term future. 

In addition to the bakery there will be community space and a pop up community café, providing 
a place where local people and visitors to the village can drop in to buy fresh bread and cakes, 
either to take away or to enjoy on the premises. 
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We would like The Daily Bread to become the hub of the village, a place where people can meet 
and enjoy the historic building and the fabulous views. 

The Daily Bread will also offer employment, training and volunteering opportunities for local 
people. 

What’s happening at the Church at the moment? 

The church is in a poor state of repair and was closed to worship on safety grounds 10 years ago. 

The Diocese of Hereford, in partnership with BAcRG, has recently been successful in securing 
funding to undertake repair works to the building. These works started at the end of July 2018 
and are focussed mainly on the roof and improved drainage to protect the building for the future. 

The current works do not include any reconfiguration of the building or redevelopment that will be 
needed to deliver The Daily Bread. In effect the repair works are Phase I of the Daily Bread 
project.  

Much of the funding secured for the repairs is predicated on there being a sustainable future use 
for the building. The funders have shown great interest in the innovative and exciting plans for an 
artisan bakery in a Grade II* Listed building. 

What is the recent Church Commissioners Disposal Scheme all about? 

The decision was made by the Church Commissioners in 2011 to close the church. The next 
stage following a church closure is for the Church Commissioners to find and approve a new use 
for a closed church building. 

Now that the repair works are underway, and a business case has been presented for The Daily 
Bread, the Church Commissioners must consult and consider whether this is a suitable alternative 
use for the building. 

Everyone was given the opportunity to submit representations, either in favour or against, to the 
Church Commissioners earlier in the summer. It is anticipated that the Church Commissioners 
will consider the proposal, and the representations received, at a meeting in October.  

A decision will then be made as to whether The Daily Bread project can proceed to be 
implemented, subject to securing the necessary planning approval, Listed Building Consent and 
funding and agreeing the lease between the Diocese of Hereford and BAcRG. 

If the Church Commissioners accept the proposal for the Daily Bread detailed negotiations will 
commence on the lease terms between the Diocese of Hereford and BAcRG. 

The Church Commissioners and the Diocese will not issue a lease to BAcRG until all funding is 

in place to deliver the Daily Bread project, which includes demonstrating a sustainable business 

plan.  

Will there be any negative impacts on the village and the community such as noise, traffic, 
smells and parking? 

There will inevitably be some impact on the village if the church is brought in to use having been 
closed for more than 10 years. 
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BAcRG is committed to minimising the impact and we will have to show evidence of this during 
the change of use planning process.  If the impact is considered too negative to the community it 
won't get through planning. 

There are a number of constraints to the building and its location that will limit the scale of 
operations and therefore its impact. The plans will take into consideration the important heritage 
of the building and its location within the village. 

The lease terms will also impose boundaries on what and how activities can be delivered from 
the building and will take in to account community concerns. 

Will the church re-open for worship? 

Yes, but St Michaels will not re-open as a Parish Church, the decision to close the church was 

made in 2011. However, the Bishop has given permission for six services a year to re-start once 

the building re-opens to the community.  Additional services may be held with the Bishop's 

permission.  

BAcRG will work closely with the PCC to consider how often occasional worship will take place. 

The aim is for the building to be open and accessible to the community and given its heritage the 

building will continue to offer a space for personal contemplation and prayer as well as for festival 

services throughout the year, such as Easter, Harvest and Christmas. 

What about the churchyard? 

The churchyard is an open churchyard and is the responsibility of the Parochial Church Council 

(PCC). This position will not change. 

BAcRG and The Daily Bread will work closely with the PCC, particularly in respect of burials and 

in support of visitors to the graves. 

Will the community space at The Daily Bread compete with the Village Hall? 

There is no intention for the Daily Bread to compete with the village hall, they will be used for quite 

different purposes and will complement each other in offering facilities and activities for local 

people and visitors to enjoy. 

How can the community get involved and find out more? 

As the Daily Bread project progresses there will be many opportunities for local people to get 

involved. 

BAcRG has appointed a Project Manager whose contact details are widely promoted. Any of the 

Directors can also be contacted at any time.  

BAcRG is committed to keeping local people informed through various means, including regular 

reports to the Parish Council, meeting minutes on the Parish Council website and updates in the 

Bugle. 

BAcRG has a Facebook page and has recently launched a website www.thedailybread.org.uk  

People are encouraged to make contact if they would like more information or to get involved in 

the different aspects of the project.  

We hope this Fact Sheet has been useful. For more information contact Sam Hine, Project 

Manager on sam@samhine.co.uk 07974 772840 or visit our Facebook page or website 

www.thedailybread.org.uk  
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