
 
 
Director’s Board - Notes from the meeting held 12th September 2018 
 
Present: Stuart Fraser (Chair); Jo Pilkington; Tom McCarthy; Janet Fraser; Oliver 
Marshall   In attendance: Sam Hine Project Manager 
In attendance for first part of meeting: Fred Hamer and James Morris RRA Architects 
 
Apologies for absence: Sue Marshall; Wendy Coombey; Revd Sarah Jones 

Declaration of Interests – (not previously recorded) - None 

Minutes of Previous Meeting (6th June) – Agreed 

Matters Arising – Covered elsewhere on the agenda 

HLF Repairs Project Update – Fred Hamer RRA 
Repair works started on site at the end of July, initially concentrating on groundworks 
and the French Drainage system. Good progress is being made. The scaffold is going 
up and work on the roof has now started. 
Evidence of a former building under the current vestry was uncovered. We await the 
archaeologists report. 
Bats have been found and the works programme takes any protection issues in to 
account. 
Good relations have been built between the contractor and the neighbouring properties.   
 
The Daily Bread Project Update 
RRA presented three floor plan options for the bakery: 

• Bakery and Café Servery in Nave; Community seating and WC in vestry 

• Bakery in vestry; Servery, WC and community seating in Nave with mezzanine 
storage  

• Bakery in Nave with mezzanine; Café servery, community seating and WC in 
vestry 

Chancel retained as worship space across all options. 
 
A number of observations and suggestions were made. Consensus that option 2, with 
some amendments was the preferred option. The amended version will be produced by 
RRA and shared more widely with stakeholders for input. ACTION FH/JM by end 
September 
Once we have a preferred layout the plans will be budget costed by the QS and funding 
applications can start to be prepared and submitted. ACTION FH and SH 
RRA will produce a work programme and key milestones for the planning process. 
ACTION FH 
Heating and lighting options need to be considered. These are included within the 
current repair works contract and need to integrate with The Daily Bread proposals. 
From BAcRG perspective low energy and low running costs are important 
considerations. ACTION FH 
 
FH and JM left the meeting 
 



 
Commercial bakery partner – Expressions of Interest  
A draft EOI booklet was shared for comment. Aim to finalise and distribute across 
real bread networks and contacts early October. ACTION SH 

 
PCC Liaison Update – It was acknowledged with some sadness that Revd Sarah is 
moving on and thanks were recorded for her input and commitment to the project. 
Revd Sarah had advised that the contacts for the PCC on her departure should be 
the Church Wardens, also keeping Revd Simon Tarlton informed. 
It was noted that Sue Marshall is now on the PCC and can provide further liaison 
between BAcRG and the PCC. 

 
Heritage Activity Plan Update 
A successful first meeting of the Heritage Activity Plan Steering Group had taken 
place earlier in the day. Tim Bridges from the Diocese had attended to support. Local 
residents Rosemary Knapp, Wendy Proctor, Sue Marshall and Janet Fraser had 
attended. Len Nuttall gave apologies. 
Heritage Open Day arranged for Friday 14th September. 10 participants booked to 
date. 
 
Church Commissioners Disposal Scheme Update 
The next stage of the Commissioners Disposal Scheme is awaited. BAcRG had 
received a copy of the letter submitted by Mr and Mrs Teague and signed by other 
neighbouring residents. Mr Teague requested BAcRG comments on the points 
made. After discussion it was AGREED to issue a Frequently Asked Questions 
leaflet for local distribution addressing the points raised. ACTION SH 

 
BAcRG Annual Report and Annual Accounts 
Finance - bank account balance at end August £8,394.08. 
CIC Annual Report 2017/18 – AGREED for submission – ACTION SF/TM 
Annual Accounts 2017/18 – AGREED for submission – ACTION SF/TM 
 
BAcRG Annual Register of Interests 
All Directors submitted their annual declarations form for the company register.  
Communication from Mr Teague seeking clarification on the whether BAcRG 
Directors can be associated with tenders for commercial activities at the church. 
Confirmed BAcRG Directors will not tender for commercial activities procured by 
BAcRG. 
  
Legal 
Lease Heads of Terms – No further action pending the outcome of the Church 
Commissioners Scheme 
 
Communications 
www.thedailybread.org.uk now live. Further content in development. ACTION SH 
The Project Manager had been invited to attend the next Parish Council meeting. 
 
Headlines for Facebook 

• RRA Daily Bread designs in progress 

• Repair works going well 

• Heritage Activity Plan 

• BAcRG sign off first year annual accounts 
 
Date of Next Meeting:  12th Dec  

http://www.thedailybread.org.uk/

